
 

 

Appendix 1 — Lead Member Focus Areas: 2024/25 

 Strategic Link Priority 1 Priority 2 

International Markets Competitiveness Strategy Raising investment levels Sustainable infrastructure 

Innovation & Technology Competitiveness Strategy Artificial Intelligence Partnership Organisations 

Sustainable Finance Competitiveness Strategy Transition Finance Nature Finance 

Climate Action Climate Action Strategy Buildings: Housing delivery 
plan cyclical works and 
investment properties 

Square Mile engagement on net 
zero 

SMEs [Draft] SME Delivery Plan Support implementation of 
SME Delivery Plan (when 
agreed) 

Support development of new 
strategic relationships with partners 

Resident Engagement Delivering the Residential Reset Support development of a 
streamlined, central approach 
to residential engagement 
across the City Corporation 

Support development of a centrally-
defined resident “offer” 

Sports Engagement Sports Strategy: Global City of 
Sports 2023-30 

Paris 2024 Olympic & 
Paralympic Engagement 

Sport Facility Investment Options 
Appraisal 

 

https://democracy.cityoflondon.gov.uk/documents/s155084/Appendix%201%20and%202%20City%20of%20London%20Competitiveness%20Strategy%20r.pdf
https://democracy.cityoflondon.gov.uk/documents/s155084/Appendix%201%20and%202%20City%20of%20London%20Competitiveness%20Strategy%20r.pdf
https://democracy.cityoflondon.gov.uk/documents/s155084/Appendix%201%20and%202%20City%20of%20London%20Competitiveness%20Strategy%20r.pdf
https://www.cityoflondon.gov.uk/assets/Services-Environment/climate-action-strategy-2020-2027-20-10-20.pdf
https://democracy.cityoflondon.gov.uk/documents/s182270/Delivering%20the%20Residential%20Reset%20-%20Resident%20Engagement%20-%20FINAL.pdf
https://www.cityoflondon.gov.uk/assets/about-us/working-with-the-community/sport-strategy.pdf
https://www.cityoflondon.gov.uk/assets/about-us/working-with-the-community/sport-strategy.pdf

